
Innovation Challenge 1: 
Dataroom

Automated ESG-compliant 
sourcing and supplier evaluation



Status quo in Sourcing 
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Number of suppliers to date:

o Approx. 2200

Average duration of supplier search and evaluation: 

o Individual, from 10 min to 2 days depending on the order

Typical criteria considered in the selection process (individual prioritisation):

o Creditworthiness (KSV, various rating agencies)

o Branch of business

o Company data (turnover, number of employees, locations, product portfolio, ....)

o References

o Certifications/Sustainability (ISO 9001, ISO 14001,etc.; ESG rating, EMAS

o Individual subject-specific technical criteria (efficiency, voltage level,...)



Automate current offer
assessment tools:
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Automate current sourcing and  
supplier evaluation:
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Supplier search using the  
example of a transformer
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➢ General Criteria:

o Product/service - (free text field)

o Certificates/quality criteria (e.g. ISO 9001, sustainability,...)

o References Creditworthiness (CSV, Credit Reform, ...)

o Key company figures (annual balance sheet, turnover, employees)

o Manufacturer/dealer

o Location (selection: region)

➢ Special Criteria:                  

o Power level

o Voltage level

o Weights

o Design type

o Cooling medium

o Dimensions

o Noise level 

o Sound power level

➢ Freely selectable criteria

The buyer selects the required criteria 
from a suggestion list and can also 
enter freely selectable criteria.

The system should learn and display 
freely entered criteria as default values 
during a new search.
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Supplier A Result Supplier B Result

Product √ Product √

Certificate √ Certificate √

References √ References ×

Creditworthiness × Creditworthiness √

Key figures √ Key figures ×

Producer √ Producer √

Location √ Location √

Presentation of results -
General criteria

(Goal - quick overview of the suppliers found - display of the best 5, remaining 
as a list)

Via click on supplier 
A, display the 
detailed result
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Detailed result for supplier A

General Criteria Text 
Explanation 

Documents Homepage

Product/Service Three-phase transformer www.supplierA.com

Certificate Certificat1.pdf
Certificat2.pdf

Special Criteria Text 
Explanation 

Documents Homepage

Power size 40 MVA

Voltage level 30 kV /…

Freely selectable
Criteria

Text 
Explanation 

Documents Homepage

…

…
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